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Kunbie poMmkm

focTMHMLA, FaBHbIN KOpMYyC
PecTtopaH «®puctann»
MepmnaueHTp

Crpenbbuine

VIP-gpom




28 okTabps
cpena

BU3UTKMW
KOHTPAaKTa

ycnex obg3aH cnocobHocTH
TbCA B HY)KHOE BPEMS B HY)KHOM MecTe»

NNeH, aMepUKaHCKNIMA KNHOPEXUCCEP,
Nb, A)Ka30BbI MY3bIKaHT, akTEP U ApaMaTypr







_ Bepywme
MEPBbI OEHDb

AnekcaHap lenHannii
12:00 CrenaHos . MuHues
['naBHbI kopnyc
rOCTUHULIbI 6 Omutpun 6 ApTéM
D Nudarosckui D KasepuH

17:50

Pernctpaums yuacthukos 8 LLita6e Gopyma — rnasHbiit kopmyc, koHdepeHu-3an 18:00

3aceneHve y4aCTHUKOB — rnaBHbIN Kopnyc, cTowKa pernctpaunm
Pectopan «®pucraiin»
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MpusaTHoro anneTwuTal

rS
& [pustHoro anneTtuTal LleHTp 3uMHUX BUAOB
— criopTa, VIP-gom,
1,2 aTax
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TpeHa-ceccns «busHec-cueHapum 6yaywero tOrpeol.
LleHTp 3MMHUX BNOOB
cnopra,, VIP-gom, 1 atax BMmecTe MeHsieM KauecTBO XXMU3HU K TyuleMys

TpaavumoHHo KOrpa ssnseTcs AMAMPYIOLWUM PEFMOHOM MO YPOBHIO Pa3BUTUA
npeanpuHUMaTenbCckKon KynbTypbl B Poccun. MiMeHHo 3aeck Bnepsblie ny6nmuHo
obCy>aatoTCa caMble akTyasnbHble NMpobneMbl Masoro u cpeaHero busHeca, UMEHHO

. 3/eCb 3anyLueHbl MepBble CUCTEMHbIE Wark Mo pasBUTUIO COLMANbHOMO Npeanpu-
nporpamMMa ot koMnaHuu Alliance L&D HUMaTeNbCTBa, LEHTPOB CYOKOHTPAKTHbIX OTHOLIEHWI, areHTCTBO MO Pa3BUTUIO
BHyTpeHHero Typuama. Jlyuwme npaktukin KOrpbi ycrnewHo TMpaxupyoTcs cerofHs

W B APYrMX POCCUNCKUX PErMOHaXx.

Nudo-keect «100 DakToB» —

He cekpeT, UTO Aenosoe 06U.l,eHVIe 4acCToO ABNdeTCs rnaBHbIM
KNKYOoM K ycrnexy B I'Ipeﬂ,l'lpMHVIMaTeﬂbCl(Oﬁ AedaTenbHOCTUN.

Bnuset nun kpusunc Ha MoTMBauuio 3aHMMaTbes 6usHecom B Poccumn? HyskHbi
NN MHHOBALMM ManloMy BU3HECY, 1 BO3MOXKHO /I 3aMyCKaTb BbICOKOTEXHOIOMMY-
Hble ctapTanbl B FOrpe? Kakol peanbHbivi BKNag, B pervoHanbHyto SKOHOMUKY CO3-
[aloT NpeanpUHUMaTENN CErofHs, U yaaéTca I UM BAUATb Ha OBLLEeCTBEHHbIN
6anaHc MHTepecoB? DTUM U MHOTVM APYr1M BOMPOCaM ByayT MOCBsLEHbl 06Cyx-
LeHus B paMKax TpeHa-ceccum «Kak passuBaTb 6U3Hec, UTOGbI yIyULwmnTb Ka4eCTBO
Halue XU3HU», B pe3y/bTaTe KOTOPOW OpraHM3aTopbl NIaHUpYT 06CyanTb Npea-
NOXEHUSA NO PasBUTUIO CUCTEMbI NOAAEPKKN Manoro 6usHeca.

Ot TOro, Hacko/bko 3¢pPEKTUBHO HaNaXKeHo B3auMoaencTemne
C MapTHEpPaMU, KIMEHTaMM, KOMNIEraMmn HarnpaMyto 3aBUCUT AOCTU-
KEHMe NoCcTaBeHHbIX Lenen B 6busHece. ViMeHHo HaBbiku addek-
TUBHOW KOMMYHMKaLMN MOTYT obecrneuntb Hanbosbluee BAUSHUE
YyenioBeKa Ha NPOLECcC N pe3y/ibTaT BCeX 3TarnoB CTaHOBEHMS
1 pa3BuTUa 06O KOMMAAHUK.

YT0 pacT TpeHUHr

— CMo»KeTe pacckasaTb o cebe 1 MoKasaTb CBOW HEOPAMHAPHbIe
CMOCOBHOCTM U TanaHTbl

— Mo3HakoMWTeCh 1 y3HaeTe o NpeycrneBaroLWmX NAIX MHOTO
HOBOTO 1 HEOXMAAHHOIO

- I'IonyquHble 3HaHUg NO3BONIAT B Hed)ODMaI'IbHO;I obcTaHoBKe
3aBfA3aTb HOBble 3HaKOMCTBa 1 Ae/10Bble CBA3U



Ceccus 1: «AkTyanbHble npo6neMbl U NepcneKTUBbI
ANA pa3BUTUA Manoro n cpeaHero 6usHeca 8 Poccun ceroprs»

Ha CI)OHe MOCTOAHHOIO pOCTa Ba/llOTHbIX KYpPCOB U MPOLUEHTHbIX CTaBOK MO Kpeau-
TaMm 68HI(OB, AOXOAHOCTb TPaAMUMOHHbBIX BUOOB 6u3Heca CTaHOBUTCH BCe MeHee
I'IpVIBJ'IeKaTe}'IbHOl‘;I. CHuKeHne n0|<yr|aTean|<0|Z crnocobHocTn HaceneHu4,
«yTeuyka» MonoAbiX U NepcrnekTUBHbIX KaapoB, OTTOK KanuTasa U3 CTpaHbl, — 3TU
n MHorue gpyrme I'Ip06ﬂeMbI cerogHs BONHYOT npep.anHMMaTeneﬁ. Hackonbko
HeratMBHble U3MeHeHUNA B SKOHOMUKE BINAKOT Ha pa3BuTtue 6usHeca B POCCVIVI,
n B pernmoHax, B YyacTHocTU?

MopepaTopbl

AHacTacus [eHepanbHbiit aupekTop MHHOBaUMoOHHOrO LeHTpa Boicwen
TiopuHa LUKO /bl SKOHOMUKM

l'ypbesa TenbHocT HNY Bbicias wKkona s3koHOMUKK

@ MapMHa 3aMecTuTenb AVpeKTopa yrnpaBieHns NHHOBaLMOHHOM fes-

dkcnepTbl

Onbra CoseTHuik l'y6epHaTopa XaHTbi-MaHCUIACKOro aBTOHOMHOIO
okpyra — FOrpbi, unen O6wectseHHon nanatel XMAO — HOrpbl,
npeacepatens Komucenn O6wectserHomn nanatel XMAO —
tOrpbl Mo aKoHOMUYEeCKOMyY pa3BuTUIO, NOALEPIKKE Npeanpu-
HMMaTeNbCTBa U COLLI/Ial'IbHOIZ OTBETCTBEHHOCTU 6VI3HECa

4 ;
‘ Poman McnonHsitowmii o6szaHHocTn eHepanbHoro anpekTopa

Cupoposa

KonynaeB ®DoHpa noaaepXku npeanpuHUMaTenbcTea |'Ol'pbl

[MpencTaBuTENM OPraHOB UCMOMHUTENbHOM BNACTU
XaHTbl-MaHcuickoro aBToHoMHoro okpyra — KOrpel (Mo cornacosaHuio)

Co-MopepaTopbl

Tepexosa Jllogmuna, Tonkaués Anekcanap, 3apunos Mapcens, LLynbra Hatanbs,
bankaposa TatbaHa, Konecosa Hapexxaa, Cuactnmeas AnHa, Tuxait MpuHa, Manun
Anvik, NoHuaposa lMonuHa, 6usHec-TpeHeps! KOrpobi

21:00

#IOITPA®OPYM




21:10

23:00

LleHTp 3uMHUX BUAOB
crnopTa, VIP-gom, 1 3Tax

£

n HTenneKTtyasibHas
MacTepcKas

BusHec-urpa «MHTennekTyanoHoe
MynbTUMeauiHoe MHoro6opbe»

CropT 1 dusmueckme ynpaxHeHus yxe
[aBHO MPU3HaHbl HaAEXHbIM CPeACTBOM
nosbiweHus Gusnyeckont Gopmbl,
OJfHaKo NoTeHLMan TPEHUPOBOK A/s
MO3ra elé HeloCTaTOYHO OLIEHEH.
TpeHupysco ¢ Hamu, Bol MoxxeTe
YAyyLWUTb KOHLUEeHTpauuio, NaMaTb

N UHTENNEeKT.

Y Bac 6yneT yHuKanbHas BO3MOXHOCTb
BbIATY 338 PaMKM MpMBbIYHOro obpasa
LeNCTBUIA U BbIIBUTb MNOTEHLUMan ans
COBCTBEHHOrO NIMYHOCTHOTO POCTa

1 HOBble pecypcbl Ans pa3BUTUa
6usHeca.

PectopaH «®pucTtann»

5

P

lMeperoeopHas

B HenpuHyxaéHHOM obcTaHoBKE

3a vyalwkowm yas unm kode y Bac 6yner
npeKkpacHasi BO3MOXXHOCTb HanaguTb
npouHble cBA3M B 6U3Hec-cooblecTse,
HaWTW HOBbIX ApY3€el U 3aBsA3aTb
napTHEPCKME OTHOLLEHUS C NpeACcTaBu-
TeNsAMU pasvyHbIX oTpacien busHeca
Hawero pervoHa!

@& % CNOKOWHON HOYU, ®OPYM!

LleHTp 3uMHUX BUAOB
crnopTa, VIP-goMm, 2 sTax

J

Cryaus spoposoro 6usHeca

Pa6ora co cTpeccom «MeTopapbi
v TexHukm». Mogyns |

YeM 6bl Bbl HU PyKOBOAUAN — GUPMOIA,
OTAENOM, NPOeKTOM, COBCTBEHHbIM
613HEeCOM, a MOXKeT BbITb CBOEN CeMbEN
WM MPOCTO CBOEW XXM3HbIO:

— Bawwa »n3Hb HanosiHeHa OTBETCTBEHHbI-
MU pelweHnaMmn

— YacTo oT Bawmx AeACTBUI 3aBUCUT
KPYMHbI yCrex uam KpynHbiid nposan

— BaM Hy>(HO MrHOBEHHO OpUeHTUpPOBaTb-
csl B MOpe HoBoOW MHbOopMaLmu

— Or Bac 3zaBucaT Apyrve niogu, a ot
HEeKOTOPpbIX 3aBUCUTE Bbl — Nepunoaunye-
CK1 noaBoasaT rlapTHépr, ncnonHuTenu,
6aHKI/I, TPaHCMOPT, TEXHUKa

— MNopoto TpyaHO 3acHYTb HOUbIO

He yavBuTenbHo, uto Bbl YyBCTBYETE
MOCTOSAHHbIN cTpecc. ITo 03HavaeT
«paboTa Ha M3Hoc». Bbl Benéte cBoé aeno
LLeHOIO JINYHOM XKM3HEHHOW SHEPrun, HO He
nosyyaeTe CBEXEro NpUToKa B TaKOM e
o6béMe. DTOro He AOMKHO BbITb!

AgTop 1 BeaywWwmin nporpamMmbl

AnekcaHgp
Tonkaués

I_Icmxonor, KIVHNYECKNI ncuxonor,
npeanpuHuMaTenb

MepuaueHTp,
2 aTax

BeuepHuit knHo3an

Yenosek, koTopbiit UsMeHUn BCé

BP3A NMUTT

—

HEJIOBEK, kOTOEbIIFI
W3MEHWN BCE

O OKTAEPR

®unbm no kHure Maiikna M. letovca,
nzganHon B 2003 roay, 06 OkneHackoin
6elicbonbHON KOMaHAE U ee reHepanbHOM
MeHemkepe, bunnun bune. Ero uens —
€O34aTb KOHKYPEHTOCMOCO6HYIO
6elicbonbHyto KOMaHAy, HECMOTPS Ha
dUHaHCOBbIE TPYAHOCTU.



29 okTa6ps
yeTBepr

OXXelWb CTaTb OpPJIOM, HE CTPpeMUCb CTaTb NepBbIM Cpeau raJiok»

Op, ApeBHerpeyeckunin punocod, MaTeMaTUK, aCTPOHOM




BTOPOM AOEHDb Yto pact BaM TpeHuHr

7:20 — Bbl pazbepéTrech B ktoueBbIX rnobasibHbIX TPEHAAX U B TOM, Kak
OHM B/IVISIIOT Ha CMOCOBHOCTb KOMMaHUW MPUBNEKATb U yAEPKMBaTb

TanaHTbl.

Pectopan «®pucrain» o ..
- I-IOI/IMeTe, KaK NOBbICATb BOB/IEYE€HHOCTb COTPYAHUKOB 1 U3B/1€Yb

13 3TOro NpubbINb.

— [NonMéTe, Koro B MepByto ouepeap HY)KHO BOB/EeKaTb B MpoLecc

$5¢ nocTpoeHus 6peHaa.
~ .
_fé_ MpusTHoro annetuTa! — Y3HaeTe, Kak CTaTb BANATE/bHBIM IMAEPOM, KOTOPbII MOMOraeT
8:20 NIOASM pa3BUBaTbCS.
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AsToOp 1 Beaywmit nporpaMmbi

LleHTp 3uMHWKX BUAOB

Ce I'el‘/'l Mex, H HbI 3KCN T B ™ H, TpaTernn
cnopta, VIP-gom, 2 atax P eXayHapoa, aKcnepT B 06n1acTh 6peHa cTpaTeruu,

MwuTpodaHos pasBUTUSA OpraHM3aLmy U MapKeTUHra OTHOLWEHUI

12:50

Broporo o6pasoBsatenbHoro ¢opyma npeanpuHumatenen KOrpeoi,

TeMa popyma — «BekTop pocta: Jeiicteue. [lsmrenue. MNepcnextusa» 13:00
Pectopan «®pucrann»
910 @ o o o s o o s s o s s 6 e s s e s s 6 e s s e s s 6 e s s e s s 6 e s s e s s 6 e s s e s s e e s
LlenTp sumux Bunos a2 MpusTHOro annetuta!
cnopTa, VIP-gom, 2 atax ~~—7 ’
TpeHuHr «bpeHauHr paboToaaTensa Kak cTpaTermyeckmi
MHCTPYMeHT dopMUpoBaHUs 3pPeKTUBHON KOMaHAbI LLeHTp 3UMHUX BUAOB
€AVNHOMbILWEHHUKOBY» cnopra, VIP-aom, 1,2 atax

CerO,EI,H;I Mbl BUAUM CylleCTBEHHbIe NepeMeHbl B ynpaB/ieHUN KOMNaHUaAMU. N3me-

HeHune MHOrmx rpoueccos 6|/|3Heca, 6onbLuas VIHd)OpMaLlMOHHaSI OTKPbITOCTb TpeHA'CeCCMﬂ «5M3HeC-CLI.eHapMVI 6yﬂyu-lero |'Orpbl.
1 HOBOe€ ouylieHne CBO60,EI,bI, KOTOpoOe nony4yaeT 4YesoBek, NnpuBenmn K TOMy, 4To He- BMECTe MEHSeM KaueCcTBO YKMU3HU K NVULIEeMY»
KOTOpble «aAMUHUCTPaTUBHbIE» MOTMBaLMNOHHbIE MHCTPYMEHTbI, MOHATHbIE U 3¢- y y

¢dekTnBHO paboTatolme ewwé B kKoHLe 20 Beka, BAPYr NepecTany AaBaTb TOT apdekT,

KOTOPbIV Npeanonarancs. Ceccus 2 «Hoeble BoaMoXXHOCTU ansa paclumpeHus 6usHeca s fOrpe»

[asaiiTe 3anyMaeMcs, HACKONbKO BaXKHa MOTMBaLWS, CO3AaBaeMas 6peHaoM, oco- Kak nssectHo, KpM3anc NnpefocTasaseT v HOBble BO3MOXXHOCTM A8 MpeanpumuMum-
6eHHO celyac, KOraa Ha pbiHKe TpyAa «nNpaBuT» paboToaatens. B aaHHOM TpeHuHre BbIX Ntofel. BHeapeHve MHHOBaLWIT B ynpaBneHme 613HEeCOM, BXOZ, BO BHOBb

Mbl XOTWM 3aTPOHYTb He MaTepuasbHyto, a B 60/blel CTeneHn 3MOLMOHaNbHYIo cosfalrolmecs TeXHOMOrMYeckme oTpacnu, paclumpeHme cboita 3a npeaesnbl
(npeonoruyeckyto) cocTasnaoLyo MOTUBaLMK. Mbl HasbiBaeM 3TOT a1eMeHT — pervoHa 1 CTpaHbl, yyylleHne KauecTsa XU3HW ANs NOAeN Yepes BHeapeHue

6peHAoM OpraHM3aLmMm, HO CErofHs, C IErKON PYKM MeHeKepoB Mo NepcoHany, oH

COBPEMEHHbIX YC/YT U CEPBUCOB.
nonyunn gononHuTenbHoe HasgaHue «HR 6peHa» nnm «bpeHp paboTtopatens».



Mop.epa'ropbl Yto pacT BaMm TpeHuHr

AmHacTacus leHepanbHbIit ApeKTop VHHOBaLMOHHOrO LeHTpa Boicweit — Bbl HayunTech BbIXOANUTD Ha WL, MPUHMMAIOWMX pelueHmne, o6xoan
TIOpVIHa WKOJIbl 9KOHOMUKHN ﬂlO,D.eI;’I - «d}VIﬂprOB»

— OcBourte 15 peanbHbix cnocoboB BANAHNA Ha cobeceaHmKa

iy . - Hay‘-II/ITer OTBeYaTb Ha CaMble KaBep3Hble BOMNPOCHI K/IMeHTa
MapMHa 3aMecTuTenb AVNPpEeKTOpa ynpas/ieHna NHHOBaLUMOHHOW fes-

TenbHocTu HNY Bbicwas wkona akoHoMukmn - HaquITer HacTpauBaTb cebs Ha CroXKHble neperoBopbl

l'ypbesa
— lMonyunTte ckpmnTbl M TEKCTBI A4NS peasibHbiIX MPOAANK

- YBVI,ClVITe «OKMBble» 3BOHKW OT TpeHepa

3Kcnepr| — Y6enuTecn, 4To BCe METOANKM peanbHo paboTatoT, nosbiwasi Bawm
npogaxm!
+ Onbra CoseTHuk ['y6epHaTopa XaHTbi-MaHCHUINCKOro aBTOHOMHOrO
4 Cupoposa okpyra — FOrpei, unen O6wectseHHom nanatel XMAO — HOrpei,
npeacepatens Komucenn O6wectserHomn nanatel XMAO — ABTOP " Bep,yu.wlﬁ AporpaMMbi

|'Ol'pbl MO 3KOHOMUYEeCKOMY pa3BUTUIO, NoAAepiKKe npeanpu-
HMMaTenbCTBa U coumaanoﬁ OTBEeTCTBEHHOCTU bM3Heca

Bnagmmup EnnncTteerHbin 8 Poceun n CHI 6usHec-TpeHep,
A PoMmaH Ncnonnstowmii o6s3aHHocTn MeHepanbHoro avpektopa flkyba KTO MPOBOAT MEPOMPUSTYIA B YHUKaNbHOM dopMate
«Peanutu», 6usHec-TpeHep roaa B chepe HR 2014. TOMM-7
Konynaes Dorpa noaaepxKy npeanpuHnMatensctsa FOrpbi
y 1 TOl-4 xenxaHTepoB no Bepcum xxypHanos «YnpasneHune

nepcoHanom» n «[MPODPUNTbx» 2012. Begywumit TB-npo-
rpamMmbl «Kaapbl pelwatoT», yuacTHUK peannTu-woy

[NpencTaBuTENM OPraHoOB UCMONHUTENbHOWN BNacTu «Kanaunpat c Bnagmmupom MotaHuHbiM» Ha kaHane THT.

XaHTbl-MaHcHicKoro aBTOHOMHOro oKpyra - |'Ol'pbl (I'IO cornacosaHmo) 1750

Co-MopepaTopbl
PectopaH «®pucTainin»

Tepexosa JTloamuna, Tonkaués Anexcanap, 3apunos Mapcens, LLynbra Hatanbs,
Balikapogsa TatbsaHa, Konecosa Hapexaa, Cuactnvsas AxHa, Tuxa Vpuna, Nanuu
Anuk, ToHuaposa [lonuHa, 6usHec-TpeHeps! FOrpbi SSS

r
< MpusTHoro annetural
~~—

15:10

LleHTp 3uMHUX BMAaoB
criopTa, VIP-gom, 2 atax

TpeHVIHr «Peanwm-npop.a)l(w. OxoTa Ha KNueHTa «BXXUBYIO»

I'Ipop,a)KM — 3TO UCKYCCTBO 21 Beka. OT,D.eJ'I npoaa)k — 3TO NMNapoBoO3, 3a KOTOPbIM
«BaroHaMu» cneayet BCA OCTasibHasg KOMMNaHUs. ILl,aHHI:Il\;I TPEeHUHT NpeaHa3HavyeH ansa
TeX, KTO Xo4eT yBe/IN4YNTb CKOPOCTb 3TOro NnapoBO3a, 3aBO€BaTb JOBepUE K/INEHTOB

M co3paBaTb C HUMU AO/ITOCPOYHbIE OTHOLWEeHUA. TpeHMHF nossonut Bam ocsonTb
«nereHabl» And Bbixofa Ha nuu, NpUHUMaoLWnX pelweHne; N3yy4nTb pa3/invyHble Cno-
cobbl BANSHUS Ha KNMeHTa, B TOM Yncne n arpecCrBHble; KAOXKMUMaTb» KIMeHTa
3a O4AUH 3BOHOK U MHOroe ,u,pyroe!



19:10

“ Pt NTATUHOBbIN

i ®Dopym-nakeT

[naBHbIV KOpNyC
rOCTUHULLbI

TpeHuHr «YnpaeneHue
noAbMU, TAKTUUECKUA MeHen -
KMEHT»

TakTuueckunin MEeHeKMEHT UIN TaKTuve-
cKoe ynpaBieHne — 3TO peann3auus Bbl-
6paHHOM CTpaTernmn AOCTUXKEHNS NMOCTaB-
NIEHHbIX Nepes, KOMMNaHNen KPaTKoCpoY-
HbIX MN1aHOB. DTO YMeHUe pyKoBOAUTENS
ynpasnsitTb CBOUMU I'IOD.HMHéHHbIMVI, mnc-
rosib3ys B MpoLecce peanvsaLmm nocTas-

3 30/10TON
\ Aurur

®Dopym-naket

LleHTp 3uMHWX BUAOB
cnopTa, VIP-gom, 2 atax

TpeHuHr «Ton-MeHeaKMEHT:
pa3BuTHE U yripaBneHue
3¢pPeKTUBHOCTbION

Y coBpeMeHHbIX N1AepoB 6onblue HeT BpeMe-

HW Ha TO, YTO6bI 3aHMMATbCS MEIOYHbIM KOH-

TponeM. BMecTo 3Toro oHu AomKHbI HayunTbCs
€03/aBaTb Ky/bTypy OTBETCTBEHHOCTM U CaMO-

cTosATenbHbIX AencTeumiA. [NoaTomMy nporpec-

CUBHbIE, OPUEHTMPOBAHHbIE Ha YCreX PyKOBO-
[IUTENN OCO3HAT HEO6XOAMMOCTb UCMO/Mb30-

NeHHbIX 3a/la4 CaMble pa3Hble CTUN ynpas-
NleHus, KoTopble HanpsMylo 3aBucaT

BaHUA pa3BuBaloWero MeHeaKMeHTa

OoT ocobeHHOCTe KOHKpeTHOW pabouei . [laHHas nporpaMMa oTBeuaeT Ha creylolme
CUTYaLMKN U e YYaCTHUKOB — MOAUNHEH- . BOMPOCHI Y4aCTHUKOB
HbIX COTPYAHUKOB.
. — Kak pasBuBaTtb coTpyaHuKka 1 sobusaTbCs
. Nyywmnx pesynbtatos?
Yro pact BaM TpeHuHr . Y pesy:
P . — Kak noBbICUTb 0CO3HaHHOCTM 1 OTBETCTBEH-
— PekoMeHpaumn kak pesynbTaTvBHO pa- . HOCTI COTPYAHMKA?
60TaTb C NOABMM U Kak paboTaTb Ha pe- .
synbTar . — Kax HayuuTbcs nepexoauTb oT aBTOpUTapHO-
. ro CTWAs yNpaBneHus K pa3BMBaloLLEMY Me-
— PexkoMeHpaaumm kak nnaHMpoBaTb, opra- . >
HEKMEHT?
HW30BbIBaTb, MOTUBMPOBATb, KOHTPONN- .
poBaTb, AenernpoBaTbh . — Kak 6ecenoBaTb ¢ COTPYAHWKOM, 4TOBbI OH

ZlyMan CBOeW rofioBon 1 6bin 3aMOTMBNPOBaH
Ha peweHue 3apaun?

Hukonan
Poicés .

Poccuiicknin TpeHep-6peHaa, 3akoHoaa- CepTudunLmMpoBaHHbIN KOYY, OAHOTO U3 CaMbiX

Tenb TPeHAoB B cdhepe Npoaa u nepero- . BOCTpebOBaHHbIX U yCMeLWHbIX BU3Hec-TpeHe-
BOPOB, aBTOpP AEBATU KHUT NO NpoAa)kaM . posB POCCI/II/I YPOBHSA ((MECTEP»

1 yrpaBfieHu1to, B TOM Yncne, Taknx 6ecT-

cennepos, Kak: <(AKTI/IBHbIe npoaaxXm», .

«CTtpaTerun neperosopos», «bonbwune . L 3 AH.u,peﬁ

npoaaxu», «[paBunbHble ynpaBneHye-
ckue peweHus. [NMonck 1 NpuHaTUe»,

Epmunun

o .
«11 npasun pykosoantens Nel», «Texto . BusHec-TpeHep, CNeumanmcT C MHOrONeTHUM
norum nnaepcrea. O Borax, Teposix u Py- : cTaxxeM B 06n1acTy opraHmsaumm npoaax B2B
KOBOOUTENAX»; C 18'neTHMM OnMbITOM NpoO-

. («6usHec pns 6usHeca») n B2C («6usHec ans
BepeHus okono 950 TpeHuHros. . noTpebuTens»), CneUManmncT o UsMeHeHuo

1 BHEZPEHWIO KOPMOPaTUBHOW Ky NbTypbl.

22:00 .

#IOTPA®OPYM




22:15
PectopaH «Ppucrain»

5

3onoTton
®Dopym-nakeT

MeperosopHas

B HenpuHyxA&HHOW 06CTaHOBKE 3a YaLKOA
yas unu kode y Bac 6ynet npexpacHas Bos-
MOXHOCTb HaNaAUTb NPOYHbIE CBA3M B 613-
Hec-coobLecTBe, HalT HOBbIX APY3el v 3a-

BA3aTb MapTHEPCKME OTHOLIEHMS C NpeacTa-
BUTENAMM Pas/INyHbIX oTpacnen 6usHeca
Hawero pervoHa!

[naBHbI KOpryc
FOCTUHWULbI

MnatuHosbIn
= ®opym-naket

Bun-uan c akcnepTom
é‘ MpuHa
g Apysb

Angpen
Epmunun

MeanvaueHTp,
2 aTax

Cryaus spopoBsoro 6usHeca

TexHuKM akTEpCcKOro MacTepcTBa

AKTEpcKoe MacTepcTBO None3Ho NoboMy
pyKOBOAMTENIO, 3aMHTEpeCcoBaHHOMY B pa3-
BUTUM CBOUX I'Ipd)eCCVIOHaI'IbeIX KOMNeTeH-
Lnn. I'IpaKTVNeCKM Ka)AOMY 13 Hac 3HaKoMa
LeKCnMpoBCKas dppasa: «...BCs XM3Hb TeaTp,
a nroan B HEM am‘épm...», HO HaCKOJIbKO Mbl
MCrosib3yeM CBOE aKTEpCKOe MacTepCTBO
015 BOCTWOKEeHMs Lenn?

AxTépckoe MacTepcTBO 3TO npex e Bcero
MHCTPYMEHT, MHCTPYMEHT, KOTOPbIA MOXHO
MCMO/Ib30BaTh MPaKTUYECKMN AN [OCTMKE-
Hus No6bix Lenen, u urpa B TeaTpe — 370
NPOCTO YacTHbIN ciyyani. MacTepcTBo no-
3BOJISeT HaM MO-APYroMy MocMoTpeTb
Ha pas/iMyHble CUTyaLmm, a 6ornee Toro yMeTb
MpefcTaBUTb UX B MPaBUIbHOM paKypce.

Yro pact Bam MacTep-knacc

- CMO)KeTe rVI6KO N3MEeHATb CueHapun
B 3aBMCMMOCTU OT MEHAKLWEerocs KoH-
TeKCTa n noseaeHunsa I'IPO,D,eﬁ

— Cnoco6HocTb BUAETb B Ntoasax 6onblue,
UeM OHM XOTAT NOKa3aTb

- EbITb B paBHOBeCUn 1 CMOKOWHO 4oCcTun-
raTb 3agyMaHHbIX u.enel?l B yrnpassieHun
1 neperosopax

— HayuuTecb urpaTb 1 nepeurpbiBaTb
cBoero cobecepHuKa

24:00 @& % CNOKOMHOW HOYU, ®OPYM!

LleHTp 3uMHUX BUAOB
cropTa, VIP-gom, 1 atax

BusHec B puyUTMe TaHUa

MapadoH oT cTyaum TaHua U puTHeca
«Bonbrapur»

Ecnu Bbl xOTWTE AOCTUYL ONpeaenéHHbIX
BbICOT B cpepe 6M3Heca 1 NnpeanpuHMMa-
TeNbCTBA, HauYMHaMTe paboTy Haj CBOUM ca-
MOCO3HaHWeM, BOCMPUUMUYMBOCTbIO. Bam
NPOCTO HEO6XOANMO YMETb AeP>KaTb CBOU
3MOLMM MO KOHTPONEM U MPpUKNaabiBaTh
BCE YCUNUS A1 CO34aHMs NO3UTUBHBIX OT-
HoweHW. BbiweykasaHHble HaBbIKK «AatloT
ntoasM 6onbLYIO TMUHYIO U Npodeccuno-
HanbHY rMBKOCTb, XKM3HEHHO BAXKHYO ANS
NpeoAoneHns Un NpesoTBpPaLLEeHNs TPYA-
HOCTeW B Mepuos, CTpeMUTeNbHbIX nepe-
MeH». DT cnosa npuHaanexar bpiocy Kpaii-
epy KOHCY/bTaHTY MO pe3y/bTaTUBHOCTM
TPYAOBOW AEATENbHOCTU, KOTOPbIN COTPYA-
Hu4an c rpynnoi komnanuii Fortunt 500.

Yro pact Bam mapadoH

— PackpenolueHue 1 yBepeHHOCTb B cebe.
— J1érkocTb 1 aMoumoHanbHyto ceoboay

— KpacoTy »xecToB v asmxeHUin

LleHTp 3uMHUX BUAOB
crnopTa, VIP-gom, 2 atax

n HTeNnneKTyasbHaa MacTepckas

MHTennekTyanbHO-KOMMYHMKaTMB-
Has penosas urpa «YnpasneHue.
Bnusauue. Boivrpbiw»

PasBuTble HaBbIkW ynpaBneHus, HaBbIk Me-
HeMKMEHTa — BOT, YTO [ienlaeT pyKoBoauTens
CMOCO6HbIM LOCTUraTb 3HAUYUTESbHbIX pe-
3y/bTaToB B N1t0601 061aCTV AeSTeNbHOCTY.
Ba)kHo yMeTb HaiTK 1 3aMOTUBMPOBaTb Ha
paboTy Noaxoaawmnx noaein, YETKo CTaBUTb
3a3/1a4M B COOTBETCTBUM C UHAUBUAYANbHOM
cuTyaumei, NoabupaTb ONTUMANbHbIN PEXUM
KOHTPONS, NPefoCTaBNATb PaGOTHNKaM pa3-
BUMBalOLLYIO OBPaTHYO CBSA3b, BAOXHOBATH U
pa3BMBaTb CBOUX MOAYMHEHHbIX — BCE 3TN
HaBbIK1 PYKOBOACTBA He MPUXOAAT camMu
B MOMEHT HasHa4yeHUs Ha PYKOBOASLLYIO
[LO/HKHOCTb, @ A,06bIBAIOTCS OMbITOM U Liene-
HanpaB/IeHHbIM Pa3BUTUEM.

Yro pact Bam genosas urpa

— HayuuTech ynpaenaTb: BpemeHeM, 3aaa-
YaMu, pecypcamu, ponsiMm

— OrpaboTaeTe HaBbIkK B chepe yripasre-
HUAa noaAbMU U CUTYaLNaIMU

— MonyunTe ymeHne 6bICTPO NPUHMMATD
HecTaHAapTHbIE U MHTEpPeCHble pelle-
HUa

— PasoBbéTe yMeHMe c oMOpOM cMOTpeTb
Ha CNOXHOCTH

Hwukonan
Pbicés



30 okTa6psa
NATHMLA

3Hec 6e3 rpaHuL,

BOE [eNo — YTO exaTb Ha Beslocunese: ecnv He ABMKellbca —
b»

BpaHcoH, 6puTaHCcKkn NpeanpuvHMMaTenb, OCHOBAaTE b
»aumm Virgin Group, Bkatovatowert B cebs okono 400 komMnaHum




TPETU 171 ﬂ,E Hb 13:00 Pectopan «®pucTaiin»

7:20
§5$

~ MpusTHoro

14-00 ~— anneTtuTa!

PectopaH «®pucTtainn»
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§5$
~ MpuatHoro LleHTp 3UMHMX BUAOB

8:20 ~—~~ annetural cnopta, VIP-gom, 1, 2 atax

830 @ 6 6 6 o o 6 s s 6 6 6 0 e s s s e e 6 6 o e s s s e e e s e e s s s e s e s e e e e s e e e e e
TpeHa-ceccns «busHec-cuenapum 6yaywero Orpbl.

LenTp sumkmx sinaos BmecTe MeHseM KauecTBO XXU3HU K NlyulueMy»

criopTa, VIP-gom, 2 atax
Ceccus 3: «[NoTeHuman passuTtus nHHosaumm 8 FOrpe»

CeFO,D,Hﬂ MHOro roBopAaTt Npo MHHOBauUuUn U MMNopTo3amMelleHne, ogHako, B YEM Xe
COCTOUT UCTUHHDBIN CMbICS BHegpeHUA NHHOBALUMOHHbIX TexHonormin? Ectb nn no-
Paszsutme KOMMaHuu, nepexon uns3 O,EI,HOI‘/'I ¢a3b| JXMU3HEHHOro uuMKna B opyryt — 31o TeHuuan B permoHe ansg passntma MHHOBALIMOHHbIX ﬁpe,ﬂanﬂTMﬁ? I_queMy BbIrog-
CNOXXHbIN npouecc. OcobeHHo B nepunoapl, Korga aKOHOMUKa HecTabunbHa. PyI(O- HO MHBECTMPOBAaTb B VIHHOBaLl,MVI?

BOAUTENO NPUXOAUNTCA NPUHNMaTb pelleHns B YCNIOBUAX MOBbILLEHHOMN Heonpeae-
NEHHOCTWN. I'IpM 3TOM Hafo y4YnTbIBaTb Kak CUTYyaU MO Ha pbiHKe, Tak U peanbHYHO Kap-

TpeHnunr «Crpateruueckoe YnpaeneHue uaMeHeHUAMU»

MogaepaTopbl
TUHY MPOUCXOASLLErO B OpraHM3aLunm.
AHacTacus [eHepanbHbIvi agupexTop VHHOBaUMOHHOrO LeHTpa Boicwei
Yro pacT BaM TpeHUHr TiopuHa LIKO/bl SKOHOMUKM
Bbl monyunTe oTBETHI Ha CaMble pacnpoCTpaHEHHbIe BOMPOCHI, KOTOPbIE BO3HUKAIOT
y Bnagenbues 6MsHeca: .
MapuHa 3amecTuTenb AMpeKTopa ynpasneHuns MHHOBaLMIOHHOW Aes-
— Ha kakowt nepuop pa3spabatbiBaTth cTpaTternio? l'ypbesa TensHoct HAY Beicwas wiona skoHomukn
— KTo npuHMMaeT yyacTve B cTpaTerMyeckoMm npoLecce 1 Kakosa B HEM pofib OC-
HoBaTens KoOMMaHumn?
SkcnepTbi
— Kakue MHCTpyMeHTbI MCnonb30BaTh U Kak peanvM3oBaTb CTpaTeruio?
+ Onbra CoseTHuk ['y6epHaTopa XaHTbi-MaHCHUINCKOro aBTOHOMHOrO
.\ - > Cunoposa okpyra — FOrpel, unen Ob6wecTBeHHON navnaTbl XMAO — KOrpsl,
. L npeacepatens Komuncenm Ob6wectserHor nanatel XMAO —
ABTOp un Beayumm nporpaMmbi HOrpbl MO 5KOHOMUYECKOMY Pa3BUTUIO, NOAAEPIKKE MPearnpu-
HUMaTebCTBA U COLMANbHON OTBETCTBEHHOCTM Br3Heca
{ TmrpaH BusHec-koHcynbTaHT, 6U3Hec-TpeHep, Executive koyua
2 ApyTioHsH C MHOTONIETHMM OfbITOM; OAUH U3 BeLyLuMX Npodeccopos Npo- A Poman Wcnonnsatowmin o6azaHHocTy MeHepanbHoro avpextopa
rpammbl Executive MBA B MiHcTuTyTe 613Heca n nenosoro aa- Konynaes ®DoHpa noanepxxkun npeanpuHuMaTensctsa Korpbi
MuHucTpuposaHua PAHXul'C npu Mpesupente PP; asTop
MHOFOYMCIEHHbIX My6MKaLMIA, B TOM yncne bectcennepa «4to
Bam penatb co cTpatervieii? PykoBoacTBo no cTpaTernueckomy lMpencTaBuTeny opraHoB MCMOAHUTENLHOMN BNAaCTH
PasBUTUIO KOMMAHUMY XaHTbl-MaHcuiickoro aBToHoMHoro okpyra — KOrpbi (o cornacosaHuio)
Co-MopepaTopbl

Tepexosa Jllogmuna, Tonkaués AnekcaHap, 3apunos Mapcens, LUynbra Hatanbs, baiikaposa
TaTbsHa, Konecosa Hapexaa, Cuactnusas AnHa, Tuxait Mpuna, Fanun Anuk, NoHyaposa
MonuHa, 6usHec-TpeHepbl FOrpol

12:30 15:10
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LleHTp 3uMHUX BUAOB
criopTa, VIP-goMm, 2 atax

TpeHuHr «51 MmeTop, c adpdpekTamm no yBennueHuto npoaax, kotTopblie
MO>XHO BHEAPUTb 3aBTpa»

CreumanucTbl Mo pekiaMe yTBEPXKAAIOT, UTO YBENMYEHWUS MPOAAXK MOXHO fLOBUTb-
€S TONbKO NPOBEeAeHUEM PeKNaMHbIX KaMMNaHUii, MapKeToorM KprJaT o Heobxoam-
MOCTU MapKeTUHIOBbIX MCCNEA0BaHUM, TPEHUHT-LIEHTPbI 3a8BASIOT O HEO6XOAMMO-
cTv oby4aTb TOProBbI MEPCOHaN HaBbIkaM NPOAaX, @ PyKOBOAUTENEN — HaBblKaM
NeperoBopoB, HaBblIkaM pa3paboTKM KOHKYPEHTHbIX CTPaTerMin U HaBblIkaM HacTaB-
HuuecTsa, N T-cneumanucTbl roBopaT o TOM, UTO yBEMUYEHWS NPOAaXK HEBO3MOXHO
[OCTWYb 6e3 onepaTMBHOrO yrnpasneHus ¢ ucnonbsosaHnem CRM...

Kaabiit XBanuT To, YeM 3aHMMaeTCs, CTaBs Npu 3ToM creunduky busHeca KIneH-
Ta u ero NoTpebHOCTHN — BCEro NWLWb Ha BTOpon-TpeTuii nnaH. [ae xe, npasaa? Ja-
BauTe 6ynem pasbuparbcs.

Yro pact Bam TpeHuHr

— Bam 6ypet npeactasneHa MakcMMasbHas BbKMMKa MOME3HOMN UH-
dbopMaLMKM N3 MHOFONIETHEro OMbiTa MPOEKTHON paboTbl KOHCaN-
TuHroson komnaHum Oy-Li.

— MNo3HakomuTech ¢ MeToAaMUu, KOTOpble AatoT pe3y/ibTaTbl B COBpe-
MeHHbIX YC/IOBUAX N AOKa3aHbl Ha MpoeKTax.

— Bbl monyunTe Ha pyku roTOBbIE TEXHUKM YBEIMYEHUS MPOAAXK, KO-
TOpble MOXHO BHEAPATb Ha CefyoWmi AeHb.

ABTOp 1 Beaywuit nporpaMmMbi

OcHoBaTenb 1 yrnpasnowWwmii NapTHep KOHCaNTUHIOBOW KOM-

- nanumn Oy-li. CneunanusmpyeTcs Ha pasBuTUM LENCTBYOWMX
‘ Ykonosa cucteM npogax B chepe: B2B (6usHec 6usHecy), B2C (6uzHec
KnueHTy), B2P (6uzHec napTHépy, npumMep AnMcTpmbyuuns).
KntoueBble pe3ynbTaTbl pOCT MO NPoeKTaM Mo pa3BUTUIO NPO-
fax MuHuManbHo Ha 30%, 6onee 250 peannzoBaHHbIX Npo-
ekToB B koMnaHuu Oy-Li

ExatepuHa

17:50
‘]800 e o o o s s s s o s s s s s s s s s s s s s s s s s s s o s s 8 s s s s s s s s s s s s s s s s o s

Pectopan «®puctain»
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~ MpusTHoro
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19:10

22:10

" Pt NNATUHOBLIN

| e ®DopyM-nakeT

[naBHbI KOPMYC rOCTUHULIbI,
pecTopaH

TpeHuHr «YnpasneHue
npoektamu. Pacunutaums
K/IIOYEBbIX COBELaHUI Mo
npoeKkTam»

YcnetuHble, CNOYEHHbIE MPOEKTHbIE KOMaHbI,

HaLlenleHHble Ha pe3y/ibTaT — 3TO KCeKpeTHoe
opyXXve» KOMMaHWit Ans nobesbl B KOHKYPEHT-

How 6opbbe. MakcnmManbHas adbekTMBHOCTL
LLOCTUraeTcsi TaM, rae KIMEeHTCKME MPOeKTbl,
MpoeKTbl Pa3BUTUS U MHULMATUBBI MO ONTM-
MU3aLIMM MPOLLECCOB PeannsytoTcs B COOTBET-

CTBWW C NPO3PaYHbIMM, MOHSATHBIMU COTPYAHN-

KaM MPOoLLeCCaMm 1 MO/b3YOTCS MOMHOM MOA-
LLlepXXKOW PYKOBOLCTBA KOMMaHUW.

Bbl y3HaeTe o kntoueBbIX MOAXOAAX U UHCTPY-
MEHTaXx, KOTOpble MO3BONSIOT PyKOBOAUTENAM
KOMMaHWi fo6uBaTbCs MakcMManbHoM apdek-

TUBHOCTU OT CBOUX COTPYAHMKOB B NpoOeKTax.

Kak y6eautbes, UTo MeHemKepbl U COTPYAHU-
KW MOHMMaLOT TpeBOBaHMSA U NYTW peanusaLnm
CTpaTernyeckunx MHULMATUB PyKOBOACTBA Op-
raHnsaunm?

Y10 HeobxoanMO, UTO6bI MeHeaXepbl yMe-
AW NNaHWMPOBaTb U OPraHM30BbIBaTb paboTy
MPOEKTHbIX KOMaH[, OCO3HaBanW CBOK OTBET-
CTBEHHOCTb 33 pe3ynbTaT?

Kak nonyuatb cBOEBpEMeHHYI YETKYIO KapTu-
HYy O MoJsioXXeHuwu gen, yTO6bI CBOeBpeMeHHO
NMPUHMMAaTb K/tOYEeBble pelueHms?

Kak oueHWTb 1 cnporHo3vpoBaTh NoTeHUMan
npoekTos?

Hwnapa
[apaHep

OpHa 3 NpU3HaHHbIX TPeHepoB B 061acTu
apdekTnBHOCTM 6M3HECa N NPOEKTHOrO
yrMpaBneHus, AMPeKTopa NPOeKTHO-OpUeH-
TUpOBaHHOW KoMnaHuu B cdepe B2B

30/10TON
\ DopyM-nakeT

LleHTp 3uMHUX BUAOB
criopTa, VIP-pom, 2 atax

TpenuHr «Jlugepcreo
M nepcoHasibHas OTBETCTBEH-
HOCTb pyKOBOAUTENSA»

Ycnex no60oi KOMNaHUM HanpsMyto 3aBUCUT
oT Toro, KTo pykosoauT eto. CobcTBEeHHMK
6u3Heca UK Ton-MeHeaxep crnocobeH B cebe

KyNbTMBMPOBATb IMAEPCKME KauecTBa Bblaato-

werocs pykosoauTens. Pykosoautens-nuaep
MO>eT NOAHATb MOTUBALMIO U MPOU3BOAU-
TeNbHOCTb CBOMX COTPYAHMKOB, 3HaeT, YTo
B K&KAOM YfieHe KOMaHb! XXMBET reHWi HOBbIX

cBepLieHni n nobes,

Yro pact BaM TpeHuHr

— MpakTnueckme MHCTPYMEHTbI B MOBbI-
WEeHUN MOTUBALIMWN U BOB/IEYEHHOCTU
COTPYAHWUKOB.

— Camble BOCTPE6OBBHHbIe n peokne Kom-
neTeHUMn y COBpeMeHHbIX NnaepoB —
yMeHMe CnylwaTh, yMeHue 6patb Ha cebs
OTBETCTBEHHOCTb U TOTOBHOCTb K MO~
CTOSAHHOMY pa3BUTUIO.

— BaxkHocTb kntoueBbIx pe3ynibTaTtoB —
noyemy He 6blBaEeT OTBETCTBEHHOCTH
6e3 yeTKOro onpeaeneHns pesynbTaTa.

— 4 wara K NepcoHanbHoOM OTBETCTBEHHO-
CTW: BOCMPUSATHE, MPUYACTHOCTb, peLle-
HWe n gencTeue.

Bnagmmup
Conoebés

OcHoBaTtens 1 ynpasnsiolero napTHépa
rpynnbl komnanuin EVERYCO, unena Cose-
Ta no npodeccrmoHanbHbiM KBanuduKaLm-
SIM B 06/1aCTV yNpaBieHUs NepcoHanom npu
MpezngeHTte PP, TpeHepa ¢ 20-Tv neTHuM
cTayeM, cozaaTens KpyrnHenwero 6peHaa Ha
poccuickom pbiHke obyyeHus — Business
Training Russia (EXECT Business Training).

LleHTp 3uMHMX BUOOB
cropTa, VIP-gom, 1 atax

TpeHuHr «DddekTuBHbIE
KOMMYHUKAaLMKN pyKOBOAUTENSA

[lna ycnexa no6om opraHusaumm HeobxoamMmo yme-

HVe BOMNOTUTb CMENYIO UAEI0 B AOCTMKMMBINA 6U3-
Hec-pe3ynbTaT. Jlnaepbl KOMNaHUM AOMKHbI CO3AaTh

nns atoro ycnosus. CoBpeMeHHbIin 61usHec — 3To
Bceraa paboTa B KOMaHAE U ycriex ero BO MHOMoM 3a-

Bucut ot yMeruns BECTU ANANOT. Ot MacTtepcTBa
no6MBaTbCA CBOMX Lienel B AeNOBOM ObLeHUN 3a-
BUCUT ycnewHocTs Jlnaepa

Yro pact Bam TpeHuHr

— lNoBbiWweHWe ynpaBneHYecKon KOMMYHUKaTUBHOM
KOMMeTeHLMN

— AHanus cobCTBEHHOrO CTUAS AeN0BOro obLeHMs
n nonck nyTe|7| ero onTMMmsaummn

— OBna,u.eHme yMeHueM ynpasndaTb coBCTBEHHbIM
2MOUMNOHAa/TIbHbIM COCTOAHMEM

— AHann3 KOHKpPETHbIX C/ly4aeB CNIOXKHOrO B3anMo-
[leNCTBUS C COTPYAHMKAaMM 1 0TpaboTka NpreMoBs
KOHCTPYKTUBHOIO Ananora

— Onpepenexve nHAMBUAYanbHbIX obnactet ans
PasBUTUA U COCTABAT NAaH AeNCTBUN

WpuHa
LOpyse

OpHa 13 caMbix BOCTPEBGOBaHHbBIX U YCMeLWHbIX
6usHec-TpeHepos Poccuu, cneumanucra ¢ MHO-
roNneTHUM cTaxkeM B 061acTu pa3BuTus sbdex-
TUBHOCTU pyKOBOAUTENEN.




22:30

24:00

'naBHbI kopnyc
FOCTUHULbI

55

A
| —

MeperosopHas

B HenpuHyxaéHHOM ob6cTaHOBKE 3a YallKkon
Yas unu kode y Bac byaet npekpacHas Bos-
MO>HOCTb HaNaAuUTb MPOYHbIe CBS3U B 613-
Hec-coobLiecTse, HaUTU HOBbIX ApYy3eW 1 3a-
BSA3aTb NapTHEPCKME OTHOLLEHWS C NPeAcTa-
BUTENSIMU Pa3nnyHbIX OTpacnei 6usHeca Ha-
wero pervoHal

PectopaH «®pucTainn»

5

[P

Vip-uait c Bnagumupom
ConoBbégbiM

Bnagumup
Conosbes

LleHTp 3uMHUX BUAOB
cnopTa, VIP-gom, 1 atax

Cryaus spoposoro 6usHeca

MeTtopunku un TexHonorumn pa6oTbi
co ctpeccoMm. Moayns ||

Kak nucan sbigatowmiica yuénoin Fane Ce-
nbe: «Ctpecchl y Hac 6yayT scerpal». Jen-
CTBUTENIbHOCTb TaKoOBa, YTO CIOXHO W3-
6exaTb cTpeccoBbix cuTyauun. Yenosex
Ha NPOTHKEHUM CBOEM XM3HW YacTO CTanku-
BAETCS C HEMPOCTbIMU CUTYALIMSMU, KOTOPbIe
MOryT BbI3BaTb CTPECC.

Cpoep)xuBaHue aMoumiA, NOAaBNEeHMe arpec-
CWUN CTAaHOBATCA AN HaC MPUBbIYHBIMM, Mbl
[aXke He Nofo3peBaeM, Kakon CUbl MCUXU-
yeckas 3Heprusi HakanvMBaeTcs B Hac, 6esy-
cnewHo mua Bbixod. YTo e penatb? K cua-
CTblO, €CTb MHble Crnocobbl 0CBOBOXAEHMS
HeraTMBHOM NMCUXMYECKOW SHEPruu.

Yro pact BaM TpeHuHr
- ﬂleaTeanaﬂ r’MMHaCcTMKa onsg MOMeH-
TanbHOro CHATUA CTpecca.

— flkops Ans NonyyeHus >Kenaembix co-
CTOSIHWN.

— Mcmxonornueckme TexHUKM KOHLeHTpa-
Unn 1 oTenevyeHuns oT cTpecca.

Anekcanap
Tonkaués

@& % CNOKOWHON HOYU, ®OPYM!

LleHTp 3uMHUX BUAOB
cnopTa, VIP-gom, 2 atax

MHTennektyanbHaa MacTepckas

Macrep-knacc «Ctunucrtuka
M UMUAXKY (AN KEHLLMH)

«Tbi MOXeLWb 6bITb KAKUM YFOAHO YMHbIM, YeCT-
HBIM 1 MPOhECCHOHANbHBIM, HO 3HAYUMbIM ANS
obuecTsa Tbl CTaHeWb TOMbKO TOrAa, KOraa
cMoxelwb MopaTb cebs COOTBETCTBYIOWWMM
o6pazom».(Pununn Heisuc).

Creundnka npeanpruHMMaTENbCKON AeaTeNb-
HOCTW MpeabsBnseT BeCbMa CepbésHbie Tpe-
60BaHUs K TOMY, KaK BbIrNSAAT U Kak roBOpPST
eé yyacTHuKW. BHewwH it Bua 1 peub pykoBo-
avTens — faneko He nuyHoe geno. Mo Tomy,
KaK OH BbIFISIAUT U FOBOPWUT, y €ro NapTHEPOB
1 KJIMEHTOB BO3HMKaeT MepBoe BrevaTieHue
He TO/IbKO O HEM, HO 1 O ero GpupMe, U3MeHUTb
KOTOpoe B fanbHenweM 6yaeT oueHb TpyAHO.

Yro pact BaM TpeHuHr

— Y3HaeTe OCHOBbI AenoBOoro CTuaa n cno-
cobbl ynpaBsieHuna snevyaTneHnem, 4to
no3BongdeT A4OCTUraTb NOCTaB/IeHHbIe
uenu 3Ha4ynTesbHO nerye.

Kpuctuna
ES

MpakTukyoWmn UMUEKMENKep-CTUINCT,
NMUIK-TPEHEP, UMUOK-KOYY, aBTOP
YHUKaNbHOM METOAMNKN UMUDK-KOYUMHTa.

MeavaueHTp,
2 aTax

BeuepHuit knHosan

I'nexrappu Nnex Pocc (AMepukaHLubi)

[neHrappu
[nen

et

&
I

B npoxypeHHoM oduce onbiTHble Aenb-
ubl AeHb U Houb BedyT 60pbby 3a Aparo-
UEeHHbIX KIMeHTOB, )Xenawmnx KynnuTb 3eM-
nto. B dbupmy noctynatoT Bce HoBble U HO-
Bble NMPeAnoXeHusl, KOHKYpeHLmMs obocTps-
etca. Ho Korga HeusBecCTHble NpecTynHu-
KV MPOHWKaAIOT B OC‘)MC N NOXULLAKOT BaXKHble
OOKYMEeHTbI, CUTyaumsa NMpuHUMaeT HeOXu-
faHHbIN o6opoT. Tenepb noa nofospeHnem
BCe, Be[b Y KaXaoro n3 aTux XsagHoOKpOB-
HbIX, 6e3)kanoCcTHbIX aMepuKaHueB eCTb No-
BO/J, i/15 BOPOBCTBA...



31 okTabps
cyb660Ta

nex NopoXxaaeT
nex

BEHHbIN cnocob onpeaennTb rpaHULLbl BO3MOXXHOIO — BbINTH
paHULbI»

napK, aHINMMUCKU NncaTenb-daHTacT, y4EHbIN, n3obpeTaTenb




YETBEPTbIN OEHb

Pectopan «®pucrain»

§5$
~
~—

MpuatHoro anneTuTa!l

LleHTp 3uMHUX BUAOB
crnopTa, VIP-pom, 2 atax

TpeHuHr «OcobeHHocTH paboTbl Mo3ra.
Kak ocobeHHOCTU NMYHOCTU NpeBpPaTUTL B NpeMMYLLEeCTBa»

AsTopckas nporpaMma ot Muxamna MonokaHoBa, caMOro TUTY/1I0BaHHOrO
POCCUINCKOro 3KCMepTa MeXAYHapOAHOrO YPOBHS MO IMAEPCTBY, MPUHSTUIO
peLleHuit U BHYTPEHHUM OpraHv3aLMOHHbIM M3MeHeHUsaM. Muxamn — Koy4-KoH-
CynbTaHT, 6U3Hec-TpeHep, Tene-, paano-, event-BeayLumi, aBTop 4-x KHUr 1 6onee
100 Hay4HbIX M MOMYASPHBIX CTaTeW Mo NNAEPCTBY U IMYHOCTHOMY yCrexy.

YeM 6bl Mbl HU 3aHUMANNUCH, K KakM Bbl ycriexam He CTPEMUIUCD, KeM 6bl HU
nbITaNNCh CTaTb, B NEPBYIO ovepeab, Mbl ocTaéMcs nogapmu. U, rosopsT, nlogbMm
pa3zyMHbiMu. Ho Hackonbko 3To BepHO? 1 HaCKObKO XOPOLWO 1 Nofe3Ho?

Kak HalnTu 3010Tyl0 cepeanHy Mexxay 0CO3HaHHbIM KOHTPONEM U AoBepueM,
cB060AO0N M OTBETCTBEHHOCTbIO, OAMHOYECTBOM M CaMOCTOATENbHOCTbIO, YTOObI
NPOXXMTb XM3Hb, MAKCMMasIbHO MCMO/b3ys AaHHble MMeHHO Bam npenMywecTsa?

Yrto AaCT TPeHUHr

— Mosr, cosHaTenbHoe, 6eccosHaTenbHoe — Koraa u Yyemy
foBepsThb.

— Kak Mbl Ha camoM Aene npvHMMaeM peleHnsa 1 Kak NoBbICUTb
MNX TOYHOCTb.

— B 4éM cMbicn Bawew Xu13HK, 1 Kak He oWnbUTbCS B ero
BbiGOpeE.

— Karosa nuuHo Bawa ctpaterus ycrnexa.

AgTOp nporpammbl

Muxaun CaMblIl TUTYNOBaHHbIA POCCUNCKUIA DKCNepT
MonokaHos MeXAyHapOAHOrO YPOBHSA MO NMNAEPCTBY, NPUHATUIO
peLleHunit U BHYTPEHHUM OpraH13auMOHHbIM U3MEHEH!-
aM. Muxaun — Koyu-KOHCYbTaHT, GU3Hec-TpeHep,
Tene-, paAvo-, event-BeayLmin, aBTop 4-x KHUr 1 6onee
100 HayuHbIX 1 MOMYNAPHbIX CTaTel Mo NMAEpPCTBY
1 JINYHOCTHOMY yCriexy

13:00

14:10

PectopaH «Ppucrain»

555

<N [MpustHoro anneTuTa!
~——

LleHTp 3uMHux BUAOE
cnopTa, VIP-gom, 2 atax

TpeHa-ceccns «busHec-cueHapum 6yaywero Orpbol.
BMmecTe MeHseM KaueCTBO XM3HU K nyylieMy»

Ceccus 4: «@opmMupoBsaHue oblecTBeHHoro 6anaHca MHTepecos 6usHec-co-
obuwectea Orpbi»

[onrocpouHas cTpaTervs passuTns SKOHOMMUKM POCCUMCKUX PErvOHOB OMNMpaeT-
Cs B MepBYIo ouepefb Ha pacluvpeHne 1 akTUBHOE yHacThe B XKM3HU pervoHa
npeanpuHUMMaTenbckoro coobuecTsa. MiMeHHo npeanpuHuMaTenu cospatot
HoBble paboure MecTa, GopMUPYIOT Hanoroeyto 6asy B pervoHe, obecrneunsaroT
HaceneHve HeobXOAMMbIMU AN XKM3HM NPOAYKTaMU U YCyraMu, 4TO, B KOHEYHOM
cueTe, onpeaenseT KOMPOPT M KAYECTBO XKU3HW B KOHKPETHON TEPPUTOPUM.

Kak coenaTb >knsHb B pervoHe 6onee KoMpopTHOM 1 3P EKTUBHON AN pasBUTUS
6usHeca? Kakas noanepika cerogHs 4encTBUTENbHO Heobxoamma busHecme-
Ham? Ob6wecTBeHHbIN 6anaHC MHTEPeCOB BO3MOXHO AOCTUraTb TO/IbKO Yepes
coBMecTHOe 06CyKAeHMe NPobaeM 1 BapraHTOB pelleHnin Mexay npeacTaBuTe-
NAMU BRacTu, BU3Heca 1 XUTenen permoHa.

MopepaTopbl
Anacracus [eHepanbHbIl avpekTop MHHOBaLMOHHOrO LeHTpa
TIOPMHa Bbicwei wKonbl SKOHOMUKM
MapMHa 3amecTuTenb AMpeKTopa ynpasneHns MHHOBaLVOHHOM Aes-
lypbesa TenbHocTn HNY Beicwas wKkona skoHoOMUKK



SkcnepTbl

CoseTHuk 'y6epHaTopa XaHTbli-MaHCHMINCKOro aBTOHOMHOroO

# Onvra
‘m Cuaoposa okpyra — FOrpbi, unen O6wecteeHHown nanatel XMAO — HKOrpsl,
npeacepatens Komucemm ObwecteeHHoi nanatel XMAO —

I'Ol'pbl Mo 3KOHOMWYeCKOMY pa3BUTULO, MoJAep KKe npeanpu-
HMaTenbCTBa U COLI,I/IBI'IbHO;I OTBEeTCTBEHHOCTU B13Heca

WNcnonHstowmii obszaHHocTn [eHepanbHoro aupexktopa

A Poman
DoHpaa noanepxKu npeanpuHMMaTenscTea Korpol

Konynaes

MpeacTaBuTENU OPraHoB UCMONHUTENBHOW BNACTH
XaHTbl-MaHcuitckoro aBToHoMHoro okpyra — KOrpbl (Mo cornacosaHuio)

Co-MopepaTopbl
Tepexosa /loamuna, Tonkaués AnekcaHap, 3apunos Mapcens, LLynsra Hatanes, baitikaposa

TatbaHa, Konecosa Hagesxxaa, Cuactnueas AnHa, Tuxan Mpuna, Manvn Anuk, NoHuaposa Monuna,
1630 6usHec-TpeHepbl FOrpbl

1700 e o o o s s s s s o s s s s s s s s s s s s s s s s s s s s s s s s s s s s s s s s s e e s s s s s

LleHTp 3uMHuX BUAOB
crnopta, VIP-gom, 1 atax

Broporo o6pazosatenbHoro ¢popyma npeanpuHumateneii KOrpoi,
npuém OpraHusaTopa

.o HoBbIx BcTpeu!

20:00 A LB caauaromeros, sbiesn



